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Exploring the world of 
modern hair care



Second to none (well, almost): global hair care is growing
Global Sales of Beauty and Personal Care by Category
Euromonitor 2025
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Shampoo reigns supreme in the hair care hierarchy
Global Sales of Hair Care by Segment
Euromonitor 2025

30

15
13

4
2 2

0

1

2

3

4

5

6

7

0

5

10

15

20

25

30

35

40

45

50

R
et

ai
l V

al
ue

 R
SP

 (U
SD

 M
illi

on
)

G
ro

w
th

 %

3.4%

Shampoos Conditioners 
and 

Treatments

Colourants Salon 
Professional

Styling 
Agents

2-in-1 
Products

Hair Loss 
Treatments

Perms and 
Relaxants

$49 MM

20

Current Year Growth
Category Value



Trends shifting to new era of hair care: Smart & Personal 

Adopting skincare ingredients, formats, and claimsSkinification

Tailored solutions with data-backed claimsPersonalization & Efficacy

Willingness to invest in hair health and self-carePremiumization



Shampoos dominate new launches with Premium growing
>6,500 Global New Hair Products Launches
Mintel GNPD 2025

New = product, variety/range extension, formulation

93% 93% 93% 91% 91%

2020 2021 2022 2023 2024

Shampoo
Conditioner
Hair Treatments

Hair Colorants
Hair Styling

17% 21% 19% 20%
31%

34% 29% 34% 41%
38%

39% 37% 37%
34%

25%

2020 2021 2022 2023 2024

Super Luxe
Luxe

Budget
Mass

Masstige
Prestige

Prestige and Masstige Launches Overtake Mass
Mintel GNPD 2025



New launches are bursting with countless claims
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Mintel GNPD 2025
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Pop-Up

Poll #1

• How many new shampoo launches are 
you working on this year?

A. 1 – 2 
B. 3 – 5 
C. More than 5!
D. None, we’re working on something else



Formulators are challenged 
with crafting shampoos that 
satisfy every consumer wish

Sulfate-Free

Eco-Friendly

Moisturizing

Color
Protection

Mildness

Anti-Frizz

Detangling

Scent

Damaged 
Hair



Pop-Up

Poll #2

• What are your most challenging 
shampoo claims to formulate for?

A. Moisturizing
B. Anti-frizz
C. Color protecting
D. Detangling
E. Hair breakage
F. Other



Transform your shampoo game with Stepan’s proven 
formulation techniques and substantiation

Finished 
Claim

Formulator 
Need

Our 
Customer Consumer
Product

DevelopersConsumer
Substantiated

Ingredients



Transform your shampoo game with Stepan’s proven 
formulation techniques and substantiation

Finished 
Claim

Formulator 
Need

Our 
Customer Consumer
Product

DevelopersConsumer

Clarifying Great Cleaning

Substantiated
Ingredients



Formulating for
Moisturizing, Anti-Static & Damaged Hair  



Formulating for top shampoo claims

Finished 
Claim

Formulator 
Need

Our 
Customer Consumer
Product

DevelopersConsumer

Damaged Hair
Moisturizing
Anti-Static

Hair Breakage
Moisture Retention
Static Reduction

Substantiated
Ingredients



The clever chemistry behind ALPHA-STEP PC-48

Sodium Methyl 2-Sulfolaurate 

Ester group

Steric hindrance of 
sulfonic groups from 
α-MES under high 
water hardness 
conditions

Source: Lim, Y. S., Baharudin, N. B., & Ung, Y. W. (2018). Methyl 
ester sulfonate: A high-performance surfactant capable of 
reducing builders dosage in detergents. Journal of Surfactants 
and Detergents. https://doi.org/10.1002/jsde.12230

INCI Name
Sodium Methyl 2-Sulfolaurate 
(and) Disodium 2-Sulfolaurate

Appearance
Clear, light-yellow liquid

Actives
37-40%

Light, fluffy and flash foam
Rinses cleanly and easily

94% Bio-based
Readily biodegradable

Excellent hard water tolerance
CleanGredients® listed

_



Hardwater Tolerance and Sensory Evaluation 
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Sodium Laureth Sulfate ALPHA-STEP PC-48

Ross-Miles Foam Tester with 0.2% active solution at 25°C was used for the foam test. 
Sensory evaluation was conducted with 10 panelists on hair tresses washed using 0.5mL of sample. 
Shampoo formulas: 10% active anionic surfactant, 5% active cocamidopropyl betaine.

Foam Volume & Longevity

Amount of foam

Speed of foam

Hard water tolerance made easy for formulation flexibility

ALPHA-STEP PC-48 demonstrates significantly higher foaming 
compared to Sodium Laureth Sulfate in 3,000 ppm hard water.

Feel & Foam Appearance
ALPHA-STEP PC-48 improves overall feel and speed of foam 
compared to Sodium Laureth Sulfate in 1,000 ppm hard water.

ALPHA-STEP PC-48 Sodium Laureth Sulfate



Pop-Up

Video 
#1



Hardwater Tolerance and Sensory Evaluation 

Moisture Retention
ALPHA-STEP PC-48 demonstrates significantly less moisture 
loss compared to Sodium Laureth Sulfate, making it an ideal 
choice for formulators seeking superior hydration benefits. 

Static Reduction
ALPHA-STEP PC-48 exhibits lower hair static compared to 
Sodium Laureth Sulfate, perfect for shampoo formulators 
making anti-static claims.

Check off hydration and anti-static hair claims

Hair tresses washed under 1,000 ppm hard water for 10 cycles (1 cycle: wetting-shampooing-rinsing-drying). Treated hair tresses dried overnight at 25 °C . 
Initial weight of tress was recorded and compared to the final weight after specific time in 45 °C oven. 
Shampoo formulas:10% active surfactant, 5% active Cocamidopropyl Betaine, 1% conditioning agent.
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Hardwater Tolerance and Sensory Evaluation 

Hair Breakage by Flat Ironing
ALPHA-STEP PC-48 results in lesser hair breakage compared 
to Sodium Laureth Sulfate, making it a gentler alternative for 
shampoo formulations.

Hydrophobicity by Blow Drying
ALPHA-STEP PC-48 exhibits a faster drying rate compared to 
Sodium Laureth Sulfate, enhancing the overall efficiency of hair 
care routines.

Damaged hair care routines are worry-free

Hair tresses washed under 1,000 ppm hard water for 10 cycles (1 cycle: wetting-shampooing-rinsing-drying). Treated hair tresses were dried overnight at 25 °C.
Hair breakage: Treated hair tresses flat ironed at 230°C for 20 times and vigorously combed for 50 times. 
Hydrophobicity: Wet hair tress positioned 15 cm away from hair dryer, weight measured at 2-minute interval upon drying.
Shampoo formulas:10% active surfactant, 5% active Cocamidopropyl Betaine, 1% conditioning agent.
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Formulating for top shampoo claims

Finished 
Claim

Formulator 
Need

Our 
Customer Consumer
Product

DevelopersConsumer

Damaged Hair
Moisturizing
Anti-Static

Hair Breakage
Moisture Retention
Static Reduction

Substantiated
Ingredients



Formulating for 
Color Care, Combability & Mildness



Formulating for top shampoo claims

Finished 
Claim

Formulator 
Need

Our 
Customer Consumer
Product

DevelopersConsumer

Color Care
Smooth Hair

Mildness

Fade Resistance
Combability

Gentle

Substantiated
Ingredients



The clever chemistry behind STEPANBLEND FF40

INCI Name
Sodium C14-16 Olefin Sulfonate (and)
Cocamide MIPA (and) 
Cocamidopropyl Betaine

Appearance
Hazy, light-yellow liquid

Actives
40%

Exceptionally mild
Gentle on color-treated hair

Readily biodegradable
No animal testing

No heat processing
Superior flash foam

Source: Robbins, Clarence R. Chemical and Physical Behavior of Human Hair. 5th ed., Springer, 2012.

Sodium Lauryl 
Ether Sulfate

Sodium C14-16 
Olefin Sulfonate 

R

Color Fading Mechanisms on Hair Dyes

R

HC Red No. 3



The clever chemistry behind STEPANBLEND FF40

INCI Name
Sodium C14-16 Olefin Sulfonate (and)
Cocamide MIPA (and) 
Cocamidopropyl Betaine

Appearance
Hazy, light-yellow liquid

Actives
40%

Exceptionally mild
Gentle on color-treated hair

Readily biodegradable
No animal testing

No heat processing
Superior flash foam

Source: Robbins, Clarence R. Chemical and Physical Behavior of Human Hair. 5th ed., Springer, 2012.

Sodium Lauryl 
Ether Sulfate

Sodium C14-16 
Olefin Sulfonate 

R

Color Fading Mechanisms on Hair Dyes

R

Small molecule

Diffusion Controlled

HC Red No. 3



The clever chemistry behind STEPANBLEND FF40

INCI Name
Sodium C14-16 Olefin Sulfonate (and)
Cocamide MIPA (and) 
Cocamidopropyl Betaine

Appearance
Hazy, light-yellow liquid

Actives
40%

Exceptionally mild
Gentle on color-treated hair

Readily biodegradable
No animal testing

No heat processing
Superior flash foam

Sodium Lauryl 
Ether Sulfate

Sodium C14-16 
Olefin Sulfonate 

R

Color Fading Mechanisms on Hair Dyes

R

Source: Robbins, Clarence R. Chemical and Physical Behavior of Human Hair. 5th ed., Springer, 2012.

Surfactant-Colorant
Interactions

HC Red No. 3

Nucleophile

Nucleophile

Electrophile



The clever chemistry behind STEPANBLEND FF40

INCI Name
Sodium C14-16 Olefin Sulfonate (and)
Cocamide MIPA (and) 
Cocamidopropyl Betaine

Appearance
Hazy, light-yellow liquid

Actives
40%

Exceptionally mild
Gentle on color-treated hair

Readily biodegradable
No animal testing

No heat processing
Superior flash foam

Sodium Lauryl 
Ether Sulfate

Sodium C14-16 
Olefin Sulfonate 

R

Color Fading Mechanisms on Hair Dyes

R

Source: Robbins, Clarence R. Chemical and Physical Behavior of Human Hair. 5th ed., Springer, 2012.

Surfactant 
Van der Waals binding sites

HC Red No. 3



Hardwater Tolerance and Sensory Evaluation 

Fade Resistance
STEPANBLEND FF40 delivers exceptional fade resistance, matching that of a leading 
commercial sulfate-free shampoo, with superior performance after multiple washes.

Protect colored hair with wash longevity

Hair tresses washing, Type 1C bleached with red shade, compared to untreated, 3 tresses per treatment. 
Measurements made with Ultra Scan Vis Hunter Lab Colorimeter. ΔL* value measures change in white/black color vs. initial condition (unwashed).
SLES: Sodium Laureth Sulfate, CAPB: Cocamidopropyl Betaine. 
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Hardwater Tolerance and Sensory Evaluation 

Foam Volume & Stability
STEPANBLEND FF40 delivers high foam volume and stability compared to commercial 
sulfate-free and sulfated shampoo benchmarks, meeting consumer washing demands.

Ensure cleanliness and foam consistency

Method: 50 mL of 3% weight solution at 1300 RPM  
Measurements made with SITA® foam Tester. Max foam is the maximum quantity of foam produced during 20 mixing cycles.
Foam Volume (3D in mL) is equivalent to Foam Height (2D in mm)
SLES: Sodium Laureth Sulfate, CAPB: Cocamidopropyl Betaine.
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Pop-Up

Video 
#2



Hardwater Tolerance and Sensory Evaluation 

Combability
STEPANBLEND FF40 demonstrates superior wet and dry 
detangling with improved wet combability compared to 
SLES:CAPB for better manageability.

Mildness
STEPANBLEND FF40 offers exceptional mildness for shampoos 
having a significantly lower Zein Score than traditional sulfate 
surfactants and even common sulfate-free choices.

Support gentle detangling with mild care

100 g of Type 2A bleached, moderately damaged hair. 0.1 g of shampoo applied per gram of hair tress weight. 
1 min shampooing followed by 5 panelists evaluation of hair.
Zein score test on 1% active surfactant solution. Scores are normalized to sodium lauryl sulfate, which is given a score of 100.
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Formulating for top shampoo claims

Finished 
Claim

Formulator 
Need

Our 
Customer Consumer
Product

DevelopersConsumer

Color Care
Smooth Hair

Mildness

Fade Resistance
Combability

Gentle

Substantiated
Ingredients



Wrapping up your journey to 
shampoo success!



Whether you’re developing 
novel formulations or 
refining your portfolio, 
Stepan is here to support 
your hair claim needs!

Sulfate-Free

Eco-Friendly

Moisturizing

Color
Protection

Mildness

Anti-Frizz

Detangling

Scent

Damaged 
Hair



Formulation inspiration in a bottle, no waiting required



Resources for formulators across the development journey

“I don’t know where 
to start…”

“I need to explore 
more options…”

“I know what I am 
looking for…”



Connect with a chemist from 
around the globe for personalized 

demonstrations or formulation 
troubleshooting!

• Reach out to your local sales 
representative 

• Contact us through UL Prospector

Stepan’s experts are your partners for hands-on support



Mark Your Calendars!
Part 2: Conditioners Coming in October



Thank you!
Visit stepan.com/personalcare

 for more information on our portfolio.

2025 © Stepan Company. All Rights Reserved.
ALPHA-STEP® and STEPANBLEND® are registered trademarks of Stepan Company.
The information contained herein is based on the manufacturer’s own study and the works of others and is subject to change without prior notice. The information is not intended to be 
all-inclusive, including as to the manner and conditions of use, handling, storage or disposal or other factors that may involve additional legal, environmental, safety or performance 
considerations. Nothing contained herein grants or extends a license, express or implied, in connection with any patents issued or pending of the manufacturer or others, or shall be 
construed as a recommendation to infringe any patents. STEPAN COMPANY MAKES NO PRODUCT WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR A PARTICULAR 
USE, EXPRESS OR IMPLIED, AND NO OTHER WARRANTY OR GUARANTY, EXPRESS OR IMPLIED, IS MADE, INCLUDING AS TO INFORMATION REGARDING 
PERFORMANCE, SAFETY, SUITABILITY, STABILITY, ACCURACY, COMPLETENESS, OR ADEQUACY. Stepan Company (and its employees, subsidiaries and affiliates) shall not 
be liable (regardless of fault) to the vendee, its employees, or any other party for any direct, indirect, special or consequential damages arising out of or in connection with the 
accuracy, completeness, adequacy, furnishing, use, or reliance upon information provided herein. The vendee assumes and releases Stepan Company (and its employees, 
subsidiaries and affiliates) from all liability, whether in tort, contract or otherwise to the fullest extent possible under the relevant law. 

Follow us on:
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